


Priority 3 
Strong and  
resilient 
communities 
and families 

#BrilliantBexley 
Shaping our future together 
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Priority 1 
Growth that 
benefts all 
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11 Growth that benefts all 

Growth can signifcantly improve the lives of all 
who live in, work and visit Bexley, bringing much 
needed investment, creating new homes and 
jobs. We will think carefully about what type of 
growth we need, where we want it and when. 
Growth will be sustainable and will protect 
people’s lifestyles, improving the quality of life 
for our residents. We will ensure that Growth is 
properly supported by the right infrastructure 
and that we protect all the things that make 
Bexley a good place to live and work, building on 
our proud legacy, character and identity. 

Growth is not just about building but about 
creating places where people choose to live and 
work and where businesses would like to locate 
and grow including in our thriving town centres. 
Bexley is a place of aspiration which promotes 
entrepreneurship and supports entrepreneurs 

in both existing and new businesses. It is about 
creating more opportunities for people and 
Bexley will play a key part in helping London 
grow. Our new and existing communities will 
remain strong cohesive and prosperous. All 
people across the borough, including those 
needing extra support, have a better quality 
of life and improved wellbeing, supported 
by high quality housing, rewarding training 
and employment opportunities and efective 
local services and facilities. To deliver these 
aspirations, we are working with industry and 
learning providers to build a new, world class 
campus, the Place and Making Institute, to 
deliver learning from level 2 to post graduate. It 
will ofer academic and vocational qualifcations 
for the place and making sector to meet 
industry demands and to deliver growth. 

We currently 
estimate that we 
can deliver up to 
31,500 new homes 
and 17,500 net new 
jobs across the 
borough by 2050. 
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Growth that benefts all11 

A well-connected borough, both within and 
beyond Bexley is key to securing growth 
opportunities for all. Our communities fourish 
and are places where people can both live and 
work, improving transport connections and 
reducing the need to commute, shortening 
supply chains and enhancing productivity. 

Good growth is secured by focussing new 
residential development on a series of well-
connected public transport nodes, making the 
most of Bexley’s riverside location and industrial 
heritage. Core industrial areas retained for 
employment uses are improved and intensifed, 
fostering the growing Maker Movement. The 
Crossrail to Ebbsfeet extension unlocks the 
Thames Estuary Production Corridor and 
incentivises investment in some of the areas with 
the greatest potential for industrial regeneration. 
River crossings open up new opportunities 
in East London for Bexley’s residents and 
businesses. A step change in digital connectivity 
helps us become a ‘gigabit’ borough. 

The borough’s valued suburban heartland and 
quality open spaces are preserved and enhanced. 
Shopping, culture and leisure facilities are vibrant, 
providing more shopping opportunities, and 
are supported by innovative industries and 
businesses. The best elements of Bexley’s natural 
environment and historical features are valued 
and protected. 

We currently estimate that we can deliver up 
to 31,500 new homes and 17,500 net new jobs 
across the borough by 2050, subject to the 
provision of appropriate levels of infrastructure. 
Within the period of this Corporate Plan up to 
8,700 new homes can be secured whilst land 
for economic development will continue to be 
safeguarded and enhanced. 
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Growth that benefts all11 

The right skills for jobs of today and tomorrow 

Bexley, a thriving and ambitious place of 
opportunity through education and employment. 

With our partners we empower people to 
gain the right qualifcations and skills for the 
jobs of today and tomorrow; we drive growth 
and create greater economic prosperity for 
individuals and businesses, beneftting Bexley 
as a whole. 

Outcomes 

1. A skilled workforce for strong and sustainable 
growth – creating greater economic 
prosperity 
for those who live, learn, earn and run 
businesses in the borough, with a focus 
on ensuring that the workforce is able to 
meet the needs of our population and 
our businesses. Through the Learning and 
Enterprise College Bexley, we have a single 
adult and employment service providing a 
labour market led curriculum, which focuses 
on strengthening employability, independence 
and economic prosperity. 

2. A thriving business and enterprise 
environment – increasing innovation, 
productivity and job creation. Through the 
apprenticeship levy, create opportunities to 
grow local talent and enhance the skills of the 
workforce. The Place and Making Institute 
will create vocational and academic pathways 
through higher level skills, demanded by 
industry to deliver regeneration and housing 
aspirations locally and nationally. 

3. Outstanding education and apprenticeship 
opportunities – schools, colleges and learning 
providers collaborate in an open way to 
deliver a learning and skills ofer that is 
responsive and fexible to the changing needs 

of learners, employers and the economy. 
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London average. 



Growth that benefts all11 

Connected infrastructure 

People have a better quality of life and improved 
wellbeing supported by efcient and efective 
infrastructure that makes us a better connected 
place. Improved and accessible transport 
connections are vital to unlock homes and jobs. 
Our investment in local and strategic transport 
infrastructure, public transport services, cycling 
and active travel, walkways and rivers enables 
us to maximise our growth potential and 
be a highly connected and accessible place. 
Homes and businesses have access to ultra-fast 
broadband. 

Bexley is a place where networks of people 
and organisations fully support each other, 
engendering resilience and independence. 
We recognise the vital importance of social 
infrastructure (such as schools, police, GPs, 
dentists, utilities, community centres, and 
libraries etc.) as the glue that holds communities 
together. We recognise the need for the 
Borough to be sympathetic to the needs of 
an ageing population. We will ensure that the 
additional provision required as a result of planned 
growth is delivered at the right time and in the 
right locations, and which complements new 
development. 

Outcomes 

1. A high quality, safe, accessible and 
afordable transport system. 

2. Secure the extension of Crossrail from 
Abbey Wood, with investment in three 
additional Crossrail stations at Belvedere, 
Erith and Slade Green and eastwards to 
connect to HS1 at Ebbsfeet. 

3. Highly connected places across a choice of 
transport modes. 

4. Signifcantly improve Broadband connectivity 
for residents and businesses, through Bexley’s 
programme ‘Delivering a Step-Change in 
Bexley’s Digital Infrastructure’ which will: 

- enable around 15,000 current homes to 
beneft from superfast/ultrafast Broadband 
through collaboration with utility partners 

- enable high-speed Broadband services to all 
new developments of over 50 units 

- secure investment in and delivery of a Bexley 
Growth Fibre Network, enabling existing and 
new businesses to achieve ultra-fast digital 
services 

- deliver Borough-wide coverage of high-speed 
wireless and mobile services. 

5. Improved access to jobs and services. 

6. Greater network resilience. 

7. A range of fexible community facilities, 
capable of meeting a variety of local needs 
efectively and highly accessible to local 
people. 

8. Treasured local heritage assets put to 
sustainable uses that contribute positively to 
the community. 
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Growth that benefts all11 

Making the best use 
of our land 

People of all ages and stages of lives and incomes 
want to live in Bexley . We are a borough of 
contrast and choice of living styles for all life 
stages and incomes - preserving and enhancing 
the best areas of family housing to high quality, 
compact, mixed use including combined 
living and working spaces, and higher density 
development in locations with good transport 
links, service provision and regeneration 
potential. 

Outcomes 

1. Lifetime neighbourhoods established to 
suit people at all stages of life, including 
housing for older people and those with 
disabilities and mental health needs. 

2. Increased supply of well-designed homes. 

3. Reduced homelessness. 

4. Strong, cohesive, sustainable, mixed and 
balanced communities. 

5. Sensitive development appropriate to places. 
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Growth that benefts all11 

Enterprise growth 
and survival rates 
compare favourably 
with elsewhere in 
London. 

Thriving economy 

Thriving high quality businesses are vital to 
our long term local economy and create jobs, 
wealth and wider prosperity. Our diverse 
local economy includes a network of vibrant 
and successful town centres; increased inward 
investment in new high technology and creative 
sectors supported by state of the art digital 
connectivity; the development of skills; and 
improved accessibility to jobs in London and the 
wider south east. We recognise and value the 
signifcant contribution that our existing local 
businesses make and we will continue to work to 
provide efective support for them. 

We understand our local markets and create the 
conditions for existing frms that are already 
important to Bexley’s economy to prosper and 
grow, whilst making the borough attractive for 
new businesses to further increase our diverse 
base. Success breeds success and as businesses 
cluster and require local supply chains and skills, 
they create more work and local opportunities. 

Outcomes 

1. A strong and dynamic local economy using 
our brownfeld capacity and incorporating 
a range of industries including high tech and 
creative sectors. 

2. Attractive, well connected employment 
locations with the ability to support 
innovation and accommodate expansion in 
the long term. 

3. A strong local culture of entrepreneurship 
creating a thriving small and medium sized 
business sector. 

4. A skilled local workforce able to take 
advantage of good quality employment 
opportunities with every chance to acquire 
new skills and gain advancement. 

5. A workforce that has the skills and capacity to 
meet the needs of health and social care. 
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Growth that benefts all11 

Specifc growth areas 

The Bexley Growth Strategy is borough wide 
but it has a focus on particular growth areas – 
Thamesmead, Belvedere, Erith, Slade Green 
and Crayford. Development frameworks 
for each area outline its land use, focusing on 
residential, commercial (town centre), industrial/ 
employment, green spaces and transport 
infrastructure. Other areas within the borough 
also contribute to delivering growth but on a 
smaller scale, such as Sidcup and Welling. 

This sub priority is dependent upon successful 
council intervention in the built environment 
or step change in transport connectivity for the 
growth areas and specifc improvements in the 
other areas. 

Outcomes 

Belvedere - a new neighbourhood will be 
created, growing out from a new Crossrail 
station, accommodating 1300 homes focussed 
on a public transport interchange and a new 
town centre that will aim to include a retail 
destination as well as new and enhanced local 
services and modern business accommodation. 

Erith – is an exciting and well-connected 
urban riverfront destination of at least 3600 
new homes, with the area supporting new 
jobs through a shift to new engineering and 
manufacturing activities associated with the 
Maker Movement. 

Slade Green - situated next to one of London’s 
remaining marshlands along the River Thames, 
Slade Green is a high quality, neighbourhood 
with a new local town centre set around a new 
Crossrail station and access to outstanding 
recreational spaces, delivering 340 new homes 
and a range of new, higher quality local jobs. 

We always recommend 
Bexley…there is an awful 
lot going for it. 
Bexley Resident 
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Growth that benefts all11 

Thamesmead - provides more than 2000 new 
homes, triggered by the Housing Zone and a 
new Crossrail station and supported by local 
transport improvements, a new local centre 
at Abbey Wood station and better access 
to green and digital infrastructure. New and 
enhanced local services and improved business 
accommodation will also secure a signifcant 
increase in local employment opportunities. 

Bexleyheath - remains the borough’s strategic 
shopping and civic centre, and the hub of its 
bus network, enabling a thriving and diverse 
daytime and night time economy. An enhanced 
leisure ofer and over 400 new dwellings will be 
created. 

Welling - lies along the same Roman road 
as Bexleyheath and is revitalised through a 
consolidation of the shopping area and more 
housing, providing 120 new homes. 

Sidcup - capitalises on its performing arts assets 
and student population by the area being 
the focus for high quality leisure and cultural 
activities, supported by a vibrant high street 
and boutique hotels. Modest housing and 
commercial growth, amounting to 160 homes 
and a range of high quality job opportunities, will 
ensure that the area continues to thrive. 

Crayford - consolidate and redefne the town 
centre, opening up the north of the area to 
more than 450 new high quality homes with 
increased access to a more naturalised River 
Cray. Employment will remain important to 
Crayford, with high quality employment areas, 
particularly in the east of the town, safeguarded 
and improved. 
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Clean and 
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Clean and green local places 12 

Bexley is a wonderful place for people to 
live, work, play, study, and to raise a family.  
Residents are proud to live here, and 
want to help care for our built and natural 
environment. We are extremely fortunate 
in Bexley in having so many varied green 
and open spaces, which provide excellent 
opportunities to improve the quality of 
life for our residents. They contribute to 
increasing levels of physical activity, reducing 
the historically high levels of overweight and 
obesity in our borough, as well as promoting 
mental wellbeing. Looking to 2025, we will 
strive to safeguard and enhance these places 
for future generations: ensuring that  
they are well used, and that our streets  
and open spaces form a springboard  
for active and healthy lifestyles.  
We will also establish new, vibrant green  
and blue spaces as part of developments in 
Thamesmead and Bexley Riverside, so that 
these areas refect the very best of Bexley’s 
character. We will work to improve access 
and interconnectivity between all of our 
open spaces – old and new - underpinned 
by a new Green Infrastructure Plan. 
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Clean and green local places 12 

Our recycling in 
Bexley is a massive 
tick in the box, 
I feel like I’m doing 
a little bit for the 
environment. 
The kids help. 
Bexley Resident 

We enjoy amongst the best green and blue 
spaces in London, including a vibrant riverside. 
We will work together with residents to 
continually improve and, where possible, invest 
in these places. 

Our many parks, abundant green and open 
spaces, access to water and unique historic 
houses are a key part of the fabric of the 
borough. We will protect and build on these 
strengths: valuing the natural environment, and 
ensuring that our green spaces remain core to 
the Borough’s character, and at the heart of 
vibrant range of leisure and cultural activities. 
We want all of our parks, woodlands and 
green spaces to be amongst the very best in 
London, so we will invest to make sure they are 
welcoming, well-maintained, well-used and safe. 
This way, our green and blue spaces will make 
the fullest possible contribution to quality of life 
in the borough. 

Our approach will continue to embrace the 
whole borough. From the smallest sites, which 
provide a vital break in the built environment, 
to our principal, historic parks, our vision is to 
ensure each is fulflling its potential and  that 
all are treasured spaces, enjoyed by the whole 

community. We will also work to enhance the 
interconnectedness of these spaces: helping 
more residents to access them on a day-to-day 
basis, and creating the links between these green 
and blue places that will help maximise their 
visibility and presence within the borough.  

Our public spaces, town centres and residential 
streets are kept safe, clean and in good 
condition. 

Alongside a strengthened natural environment, 
our streets and town centres will be high-
quality spaces that enhance residents’ quality of 
life - refecting the best in urban planning, and 
accessible to all. This will include improving the 
connectivity of our urban areas, both physically 
and digitally, so that residents make the most of 
new technology. To achieve this, we will focus 
our resources on the areas of greatest visibility, 
use and footfall. 
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Clean and green local places 12 

Pride in our place 

We will work actively to support residents, 
business and other organisations that take pride 
in Bexley and work to improve it. This includes 
voluntary organisations like Park Run that make 
use of green and blue spaces. As part of this, we 
will continue to invest in our vital community 
litter pickers who are championing these clean 
and green values. Correspondingly, we will take 
strong action against the small minority who 
litter and fy-tip. 

In parallel, we will continue to work with 
developers to make sure that new developments 
refect Bexley’s green character - combining 
high-quality architecture and vibrant open 
spaces. This includes the major investments in 
Thamesmead and Bexley Riverside. Both of 
which will establish new green and riverside 
public spaces, as well as delivering a game-
changing economic boost to their areas 

We care about our impact on others  

and seek to reduce air pollution 

We will retain our position as the highest 
recycler in London. As part of our Green 
Infrastructure Plan, we will also seize the 
opportunity of Crossrail services coming 
to Abbey Wood to create a step-change in 
support for cycling, walking and bus connectivity 
across the borough. This will make it easier for 
all residents to enjoy our green and riverside 
locations, and reduce the barriers to active 
lifestyles. We will also invest in initiatives, 
including Living Streets, to help more residents 
incorporate walking and cycling throughout the 
borough as part of an active lifestyle. 

We will retain our 
position as the highest 
recycler in London. 
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Clean and green local places 12 

We enjoy amongst the best green and blue spaces in London, including a vibrant 
riverside. We will work together with residents to continually improve and, where 
possible, invest in these places. 

Our green spaces are an important, versatile 
resource. They are places to take children to 
play, to walk the dog, meet friends, exercise, 
play sports and relax. They are also a valuable 
opportunity to be surrounded by nature within 
the city. 

Together with economic investment and growth, 
our parks provide the essential balance for a 
thriving borough, and create Bexley’s unique 
link between the urban bustle of London and 
the gardens of Kent. Recognising this, we will 
maximise the opportunities that our green 
and blue spaces provide by exploring new, 
outdoor-focused activities and events in our 
parks, waterways and open spaces. This will 
improve health and well-being, encourage social 
interaction, build community cohesion and help 
to promote a sense of belonging for all in the 
local area. 

Outcomes 

1. Open Belvedere Beach – a new thematic  
and all-inclusive play space to provide a 
unique, year-round outdoor play experience 
for children. 

2. Adopt Crayford Rough North – increasing 
Bexley’s parkland by over 2 hectares. 

3. Complete  £4.2 m investment in Lesnes 
Abbey - delivering signifcant improvements 
to one of Bexley’s principle parks. 

4. Retain Green Flag Award at Hall Place 
and secure the award for Lesnes Abbey 
– demonstrating the achievement of the 
international benchmark for quality parks, and 
increasing visitor numbers from within and 
beyond the borough. 

5. Deliver a long-term plan to secure greater 
use of and investment in Hall Place. 

6. Develop a Green Infrastructure Plan to 
increase use of parks as part of healthy and 
active lifestyles.  

7. Help being active outdoors to be seen as 
the norm, with physical activity and exercise 
embedded into daily life and parks, green links 
and leisure centres being hubs of activity. 

8. Create a new network which links our parks 
and open spaces and encourages a major 
increase in cycling, with safe cycle routes 
which connect to Crossrail services. 

9. Continue to invest in our 31 much-loved  
and exciting playgrounds, containing over  
500 items of play equipment helping families 
and children enjoy a safe place to meet, play 
and exercise. 

10. Plant more street trees throughout the 
Borough, continuing to make Bexley an even 
greener place in which to live. 
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Clean and green local places 12 

Quality local places and public spaces 

We all help care for our environment: working 
together to ensure that our town centres, roads, 
streets and public spaces are accessible, safe, 
clean and are of a good quality. Continuing to 
improve access to our public spaces and parks 
will encourage greater use, and at the same 
time,  improve the well-being of our residents 
and visitors. Good community spirit can be 
supported by creative use of public spaces, 
ranging from community events to opening up 
streets for a short time for children to play in. 

We want our town centres to be vibrant, active 
and high footfall places, supported by a great 
physical environment.  We know that residents 
want potholes tackled quickly and local roads 
and pathways to be clean and well maintained. 

Outcomes 

1. Improve standards of cleanliness in our town 
centres, keeping them attractive places where 
people will want to work, invest and shop 
in. This includes ensuring main town centres 
receive a deep clean every week, with other 
town centres undergoing similar deep cleans 
each month. 

2. Maintain the highest recycling levels in 
London. 

3. Convert most of Bexley’s lighting to modern 
LED bulbs – reducing energy use and 
maintenance costs, and providing brighter, 
whiter lighting. 

4. Increase investment  in our roads and 
pavements. 

5. Making our built environment accessible for 
all (including being dementia-friendly). 

6. Future proofng our street scene – ensuring 
that Bexley is keeping pace with modern 
technology, enabling our residents to stay 
connected whilst out and about.  
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Clean and green local places 12 

We need 
    you.

Help us keep Bexley litter free

*Safety advice and equiptment is provided.*

Volunteer  

to pick up litter 

at a time that 

suits you
jennie.beckett@bexley.gov.uk

020 8303 7777

Pride in our place 

We will do our best to keep Bexley clean and 
green. We will support residents who care 
as much as we do - we will take enforcement 
action against those who litter and fy-tip. 

Our core front line services are supported  
by the many residents who regularly go the 
extra mile to enhance the quality of cleaning 
and upkeep in their local roads and open spaces. 
We are committed to doing all that we can to 
support such volunteers and we want  
to encourage many more residents to follow 
their lead. 

1. Reduced street – litter and fy-tipping. 

2. Town centres, roads, streets and public spaces 
are visibly cleaner. 

3. Town centres, roads, streets and public 
spaces are accessible, kept to a good and safe 
standard. 

4. Visible enforcement action in main foot-fall 
areas and areas of known littering/fy-tipping. 

5. Innovative use of mobile enforcement 
cameras and street-based enforcement, the 
costs for which are met by ofenders, not 
taxpayers. 

6. Making it easy for people to do the right thing 
by having enough litter bins in the right place. 

7. Increasing the number of community litter 
pickers - whose work will be supported and 
celebrated. 

8. Supporting community organisations who 
step forward to look after open spaces. 

9. Our Neater Neighbourhoods campaign 
inspiring residents to take pride in their 
neighbourhood and to help less able 
neighbours to keep their gardens neat. 

10. Supporting new initiatives that residents 
want in our parks and open spaces such  
as Community Gardens, Park Runs and 
Good Gym. 
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Clean and green local places 12 

We care about our impact on others and seek to  
reduce air pollution and minimise carbon use 

We care about the impact of our actions on the 
local environment and the legacy that it leaves 
future generations.  Whilst we will continue to 
be the highest recyclers in London, we want to 
plan for the growth of new technologies that 
lower pollution and improve air quality. We 
know that we need to plan for this now if we 
are to be well-placed for 2025. 

Outcomes 

1. Maintain highest recycling level in London. 

2. Building in green, hybrid and smart 
technologies where appropriate. 

3. Better bus services and improved cycle 
use - reducing car dependency and taking 
advantage of Crossrail. 

4. Test feasibility of distributed heating to 
support housing growth in the north  
of the Borough. 
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Priority 3 
Part A – Strong 
and resilient 
communities 
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3 Part A – Strong and resilient communities 

Bexley is a place where people and communities 
can thrive. Residents can rely on their 
neighbours, communities work together and 
families have the help they need to support their 
children and older generations. 

Young people think of Bexley as a place where 
they have a bright future. Vulnerable adults 
feel like Bexley is a place they feel safe, have 
opportunities and are connected enough 
to feel confdent about their lives.  Parents 
give their time to create networks around 
schools. Children feel safe at home and in the 
community. Neighbours know each other. 

Charities, faith organisations and community 
groups bring opportunities to Bexley.  Volunteers 
are actively supporting people and shaping 
places. Businesses in Bexley feel a part of a wider 
community.  New housing developments are 
built to create communities, not just homes. 
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3 Part A – Strong and resilient communities 

Supportive communities and families 

The most vulnerable people in Bexley have 
support, through families, networks of friends, 
community groups and neighbourhoods. These 
supportive communities and families know 
how they can help, they do help and when they 
themselves require support – they know where 
to go to get it. 

A simple act of 
caring creates an 
endless ripple. 

Outcomes 

1. Issues such as, Mental Health, Dementia, 
Social Isolation, Disabilities, Autism,  
Domestic Abuse, Obesity,  Safeguarding 
Children and Adults are well understood  
by Bexley’s communities -  so people can 
help their relatives, neighbours and friends 
with confdence. 

3. Carers and parents who are facing  
challenging periods are supported by  
the wider community. 

4. The Council and its partners work with  
small groups of people to develop  
community led solutions. 

2. People seek specialist advice and support 
(online, telephone and face to face). 
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3 Part A – Strong and resilient communities 

Safe communities and families 

Bexley is a safe place to live, work, play and study. 
Bexley’s crime rate is low. People in Bexley feel 
safe on their streets and in their town centres.  
Residents do not fear for their personal safety. 
Diversity is welcomed and embraced.  We are 
building bridges between our communities, 
so that all are integrated and connected, each 
knowing the valued contribution they make to 
our borough. Family relationships are healthy 
and any victims of domestic abuse, sexual abuse 
and physical abuse can seek safety.  Ofenders 
are brought to justice, but do not reofend. 

The welfare of adults and children is promoted 
across all relevant agencies, providers and the 
wider community, ensuring good practice/dignity 
in care and preventing neglect and abuse. 

Outcomes 

1. People in Bexley are members of 
Neighbourhood Watch or they simply watch 
out for the safety of the neighbourhood. 

2. Town centres are safe places to go and are 
free of disorder. 

3. People feel safe and those at risk are 
protected from avoidable harm. 

4. Bexley adults and young people are aware of 
and feel confdent to report domestic abuse 
which is promptly acted upon. 

5. People afected by domestic abuse and hate 
crime are safer and harm is reduced. 

6. Children and young people are better 
educated around healthy relationships and 
ethics in sexual relationships. 

7. Victims of all crime feel supported.  

8. Adults and young people we know to be at 
risk of reofending are supported to have 
improved life chances. 

9. Reofending rates are low. 
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3 Part A – Strong and resilient communities 

Cohesive communities and families 

Bexley is a place where everyone feels they 
belong and have opportunities for success.  

Outcomes 

1. People feel a connection with the local area 
and celebrate the things that are important 
to them.  

2. Bexley has many opportunities to get 
involved in the community e.g. coaching a 
football club, hosting a book club, knitting at 
the local library, taking part in walking groups, 
mother and baby groups, volunteering, local 
care networks, environmental projects. 

3. People report that neighbours look out for 
each other, streets pull together and new 
residents are welcomed. 

4. Bexley celebrates the achievements of 
and contributions of all - regardless of age, 
disability or diversity and responds to their 
aspirations. 

5. Families and communities have a sense of 
togetherness. 

6. People from across all age groups mix with 
friends from diferent cultural backgrounds. 

7. People in Bexley come together in public 
spaces to create friendships and networks. 

I think of my immediate 
community here.  
My neighbours buy my 
kids presents. I have 
keys for some of their 
houses… It makes you 
feel part of something, 
it makes you feel safe. 
If you’ve got a problem 
you could knock on any 
door and get help. 

Bexley Resident 
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3 Part A – Strong and resilient communities 

A thriving voluntary sector with active volunteers 

A strong and sustainable voluntary and 
community sector makes a positive diference 
to people’s lives in Bexley and plays a key role 
in supporting communities to shape the public 
services of the future.  Volunteering in Bexley 
focuses on the places that makes the most 
diference to communities. 

Outcomes 

1. People in Bexley volunteer their time and 
skills to support local projects. 

2. Bexley’s charities, faith-based and community 
organisations bring new projects and 
investment to Bexley which beneft residents. 

3. The Council, Health Service and other 
statutory partners consider the voluntary 
sector as a key partner in service delivery, 
prevention and working with communities to 
fnd community led solutions.  

4. Businesses in Bexley work with BVSC 
to strengthen their Corporate Social 
Responsibility programmes. 

5. Working with communities and voluntary 
sector to deliver Bexley outcomes. 
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Priority 3 
Part B – Strong 
and resilient 
families 
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3 Part B – Strong and resilient families 

Strong families are at the heart of our 
community. We support families with our 
partners by building on their strengths to 
help them be more resilient and more able 
to support and protect themselves and their 
children.  We work with families to help them 
keep their children and young people safe. 
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3 Part B – Strong and resilient families 

Keeping families safe and well 

We work with families to keep all members of 
that family safe, able to protect their children and 
promote their welfare. 

Outcomes 

1. The quality of our work with families who 
need support is consistently good, timely, well 
overseen by managers and improves outcomes 
for them. 

2. Partners are working together efectively to 
safeguard children and to strengthen family 
networks and support around them. 

3. We create efective relationships with families, 
children, young people and carers, we make 
plans with families that they understand and we 
regularly review the impact of the work we do 
and the diference we are making. 

4. Feedback from children, young people, families 
and carers helps us to improve and learn.  The 
voices and experiences of children are at the 
forefront of our work. 
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3 Part B – Strong and resilient families 

Children are not disadvantaged by becoming looked after 

Where it is not possible for children and young 
people to remain living with their families, 
we provide good permanent alternatives 
that improve their life chances. They will not 
be disadvantaged by becoming looked after 
children. 

Outcomes 

1. Children will only become looked after when 
it is in their best interests. We work closely 
with families to understand the difculties 
they have in looking after their children. We 
carefully consider the availability of naturally 
connected networks and extended family 
members as we help families to strengthen 
and change so that their children can return 
home if it is safe and in their best interests to 
do so. 

2. Children who are looked after and  
care leavers understand the long term  
plan for them and receive high quality 
support and care that improves their lives 
and future chances. 

3. Education, training and employment for 
looked after children and care leavers 
are prioritised so that their life chances, 
attainment and achievements equate to those 
of their peers who are not looked after or 
have left care. 

4. Looked after children and care leavers are 
supported to be safe, healthy and make good 
relationships and choices for themselves. 

5. Suitable accommodation is provided that 
supports the development of the care leavers 
into adulthood. 
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3 Part B – Strong and resilient families 

Working early with families 

We help families at the earliest opportunity, 
especially if there are children living with 
violence, the mental ill health of a parent or 
carer, the risk of or actual school exclusion or 
drug and alcohol abuse by an adult or carer in 
the household. 

Outcomes 

1. Families identify the things they want to 
change and we give them the support they 
need to change. 

2. There is a good range of preventative 
services ofered in the community by the 
local authority and its partners to help 
families before they need a specialist or 
intensive service. 

3. Our schools, children’s centres and early years 
providers are engaged with and supporting 
our ofers of early help. 

4. Families fnd their own enduring solutions. 
Once improvements happen, our services 
reduce or end so that we do not create 
dependence on our services. 

5. We help families make connections with their 
local community and naturally connected 
networks so that they have help to keep their 
children safe and well. 
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Priority 4 
Living Well 
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Living  well 14 

Our residents get the best out of life and take 
responsibility for living heathier and more active 
lives. They are able to access good quality services 
quickly and appropriately, preventing their needs from 
escalating and requiring more expensive support over 
the longer term. We work with our health partners 
and the voluntary sector to enable our residents 
to achieve this by access to the right opportunities, 
choices and high quality services when they need them. 

People remain in control over their own lives, are able 
to do things for themselves and carry out everyday 
living tasks independently. We work with our partners 
to focus on outcomes - promoting independent living 
which is supported by a health and social care system 
that is easy to access, timely in the support it provides 
and enables people to take responsibility for directing 
their own care, using personal budgets to get the 
outcomes that are right for them. 

Every child should have the opportunity to reach their 
full potential. Children should grow and achieve within 
their own families when it is in their best interests and 
is safe for them to do so. By working together and with 
our partners, our fexible services  are responsive to 
children and families’ needs. 
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Living  well 14 

Despite increases  
in property values 
across London, 
prices in Bexley 
have stayed 
very afordable. 

Having a place to live 

Making Bexley a place where people choose 
to live throughout their lives, with a supply of 
afordable properties that matches the needs 
and aspiration of all our residents including for 
rent and home ownership across all life stages. 

Outcomes 

1. Well managed and well run private rental 
sector providing good quality and afordable 
accommodation. 

2. People have a signifcant choice of tenures 
which includes private home ownership, 
shared ownership and afordable rental. 

3. Enabling residents to live safely and 
comfortably within their homes. 

4. Efective use of the new and existing 
housing giving people a choice of afordable 
accommodation that is best suited for their 
needs at all stages of their lives (including 
supported and extra care accommodation, 
shared ownership, private rental and social 
rent). 

5. Bexley is a place where people choose to 
settle and put down long term roots and 
where key workers can aford to live. 
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Living  well 14 

Healthy lives and place 

Being healthy, or having good health and 
wellbeing, is more than being free of physical or 
mental illness.  Health is a resource for everyday 
life that allows people to take an active part in 
society as much as they are able to. 

Bexley is a happy, healthy and resilient 
community. People are living well with a good 
healthy life expectancy and take responsibility 
for their own health and wellbeing. We support 
people to reduce their risk of obesity and 
dementia. Our commitment to making healthy 
environments ensures that the healthy choice is 
the easy choice. 

Outcomes 

1. People are supported to improve their health 
& wellbeing through the creation of safe and 
healthy environments that are easy and safe 
to access. 

2. People have the knowledge & guidance to 
make healthier choices for themselves, their 
families and each other. 

3. People have access to a range of cultural, 
leisure and heritage facilities, exhibitions, 
events and attractions (including libraries) 
which support their personal development, 
learning and leisure time activities and assist 
them to live healthy and active lives. 
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were made to our 
leisure centres. 



Living  well 14 

You decide – choice and control over your life 

People are helped to achieve the outcomes 
that matter to them in their life. Personalised 
social care, using personal budgets and direct 
payments, will build on the person’s strengths 
and social assets to meet their support needs. 
A range of good quality support options will 
be available ofering real choice and access to 
mainstream and community services so that 
people with social care needs can participate in 
community life. 

Outcomes 

1. People feel they have a better quality of  
life with increased choice and control over 
their lives. 

2. People have a positive experience of care 
and support, and feel they are treated with 
dignity and respect. 
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Living  well 14 

Living independently 

People live a long, fulflling and meaningful life, 
within strong and supportive communities. 
People live independently and with dignity in 
their own homes for as long as possible, without 
feeling isolated.  

Local Care Networks deliver community based 
care to local people through patient focused, 
proactive, accessible, coordinated services and 
through making every contact count. Bexley 
Care provides coordinated health and social care 
as part our Local Care Network. Admissions to 

hospital or care homes are prevented or avoided 
because their needs are efectively responded 
to in the community. People have access to the 
best of assistive technology to support their 
independence. 

People have access to good information and 
advice or advocacy to enable them to make their 
own decisions and plan for the future. People 
know whom to contact when they need help 
and are ofered support as early as possible to 
help prevent any problems from getting worse. 

Outcomes 

1. An individual’s need for care and support has 
been prevented, avoided or deferred. 

2. More people are enabled to remain living in 
their own home for as long as possible. 

3. A more joined up and integrated health and 
social care system. 

In 2016/17 
6,250 vulnerable 
adults supported 
of which 84% 
were helped to  
live independently 
at home. 
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Living  well 14 

A strong strategic role in education and learning 

The local authority occupies a strong strategic 
role in the education of children and young 
people, promoting and supporting outstanding 
schools and colleges and ensuring that all 
learners receive a high quality education. 

Nurseries, schools and colleges provide seamless 
support and enriching learning opportunities for 
all learners to succeed and achieve. All learners 
feel well supported and equipped for life. Every 
child, young person and older learner receives 
a consistent, good and efective education that 
enables them to feel fulflled and secure long 
term employment. 

We encourage all education settings to build 
resilience in young people, helping them to be 
safe, healthy, secure good employment and be 
able to make the best use of their skills. Every 
child and young person achieves to the best of 
their potential.  

Outcomes 

1. Schools and colleges in Bexley are part of 
a local system that works efectively and 
collaboratively to support children, educate 
them well and ensures fair access to places. 

2. The local authority takes decisive and swift 
action in respect of all schools causing 
concern, working closely with the regional 
schools commissioner, DfE, ESFA and Ofsted 
as required. 

3. Our school place planning is future proofed 
and able to ensure a place in a local school for 
all our learners. 

4. Our schools ofer-  high quality provision, 
that is responsive and fexible to the changing 
needs of all learners (including those with 
special educational needs and disabilities, and 
those from all disadvantaged groups). 

5. We support our schools and colleges to 
understand the needs of employers, based 
on fnancially viable and sustainable delivery 
models; including clear progression routes to 
and within employment. 

6. All of Bexley nurseries, schools and colleges 
are rated as good or outstanding. 

7. Every child and young person achieves to the 
best of their potential and is able to quickly 
access good alternative provision when this is 
needed. 

8. The majority of learners achieve grades at 
or above the appropriate national expected 
standards. 

9. The gaps in attainment for vulnerable 
learners are reduced. 

10. There is a culture of continuous learning 
and development - promoting lifelong 
economic and social well-being; enabling 
people to build, maintain and improve their 
skills, sustain relevance and competitiveness 
in a dynamic labour market and enhancing 
community engagement. 

11. Aspirational learning and lifelong learning 
opportunities are available to all, whenever 
or wherever they wish to engage with 
learning. 
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Living  well 14 

Children with special educational needs and/or disabilities 

Health, social care and education professionals 
in Bexley are efectively improving the outcomes 
for children and young people who have special 
education needs and/or disabilities. 

Outcomes 

1. We will improve outcomes for children and 
young people who have special educational 
needs and/or disabilities through efectively 
identifying, assessing and meeting their needs. 

2. We will work collaboratively as a local 
system to coordinate and provide integrated 
professional advice and support to families, 
children, young people and carers. 

3. Local leaders will prioritise and oversee 
the improvements to our health, care and 
education services for children and young 
people with a special need and/or disability. 

4. We will be outstanding in our engagement 
and work with parents/carers, children and 
young people and the partner agencies 
critical to meeting the needs of our local 
residents. 

5. We will meet the needs of children and 
young people who have a special educational 
need or disability as locally as possible and at 
the earliest opportunity. 

6. We will ensure efective quality assurance 
is in place regarding service delivery and 
children and young people’s progress and 
outcomes. 

7. Transitions that are signifcant in children’s 
lives will be well considered. Children and 
young people, their families and carers will 
understand the plan for them. 

8. Our standards and expectations in respect 
of high quality customer and family care will 
be regularly reviewed to ensure that they are 
consistently met and improved where this is 
necessary. 
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Living  well 14 

Vulnerable young people 

Vulnerable young people participate in school or 
college and where they need help, are identifed 
and well supported (particularly if they have 
been identifed as missing from education, care 
or home and are at the risk of exploitation and 
gang membership).    

Outcomes 

1. We will reduce the number of children 
who are permanently excluded or at risk of 
exclusion from school. 

2. We will work to prevent children from 
missing education (having less than 25 hours), 
and work to support and protect those who 
are missing from care or from home. 

3. We will identify and reduce harm to children 
and young people who are at risk of sexual 
or criminal exploitation. 

4. We will identify and support young carers 
and their families. 
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Priority 5 
Innovation  
and self 
sufciency 
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Innovation and self sufciency 5 

Bexley is a fnancially resilient place with growing 
resources, which supports all our communities to 
become more prosperous. We are able to invest 
more in our Borough. Every pound of proft 
generated is reinvested to allow us to do more to 
support our residents to live fulflling lives and for 
our businesses to thrive.  We have the power to 
decide what sort of Bexley we want our Borough 
to be and to achieve it.  We stand on our own 
feet and are able to deliver more. 

I think on the whole [the 

Council] do a pretty good 

job. I think it helps that I 

understand the issues in 

terms of budget savings. 

Bexley Resident 

Increase our resources 

We explore all possible sources of income 
including grants, investment, development 
revenue and trading. By 2025, the Council 
aims to generate 90% of its budget from local 
sources. We appropriately charge for services 
and if you can aford to pay where we have a 
discretion to charge, we will expect you to pay 
for the service you use. 

We will attract funding from social investors 
- organisations that seek to ‘do well by 
doing good’ by funding charities, community 
organisations and social enterprises to develop 

long-term and self-sustaining solutions to social 
issues. We want to increase the capacity of our 
community groups and organisations to efect 
change and to contribute to the well being and 
quality of life of their communities. 

Outcomes 

1. More money to invest from a wide variety  
of sources. 

2. Resilient Borough and able to fund the 
services we need. 

3. Strengthen our balance sheet. 
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Food premises can 
now pay to have their 
premises re-inspected if 
they make improvements 
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Innovation and self sufciency 5 

A commercial approach 

We explore all ways of delivering services 
to maximise quality and afordability. We 
understand our markets and communities and 
make decisions using sound business judgment. 
We consider all viable options, learning from 
the experience of social enterprise and private 
sector and use the best model to deliver 
services at  the right quality and cost. When  
we are able to make money, we reinvest it in  
our community. 

We are open to new ideas and adapt services to 
market demand, learning from experience and 
from expertise existing inside the Council and 
from other organisations and sectors. 

Outcomes 

1. A range of commercial vehicles delivering 
cost efective services. 

2. The market provides us with a choice of 
services at the right quality and cost. 
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Innovation and self sufciency 5 

Culture of innovation 

Our culture of innovation is driven by a 
commitment to excellence and continuous 
improvement. Our new People Deal continues 
our commitment to support our staf to develop 
their skills and careers, to ofer learning and 
development, and to provide varied, meaningful 
and fulflling work challenges. We have an 
entrepreneurial mind-set and are open minded 
to new ideas and approaches. We encourage 
everyone to be curious, to take managed risks, 
and to experiment in order to test assumptions. 
We are not afraid to question and challenge the 
status quo. We recognise opportunity and take 
advantage of it. 

Outcomes 

1. Better designed services through intelligent 
use of resources and assets and delivered by 
those best placed to do so. 

2. Open to new ideas (and old ones). 

3. Willing to adapt services to market demand. 

4. Strong collaborative work with partners. 
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